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Shared Mobility Solutions for a Liveable 
and Low-Carbon North Sea Region



What’s the most important thing we share?
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Share-North is not about shared mobility…

Shared mobility is just our strategy





Ghent Bremen

Shared Mobility Action Plans 
20.000 car-sharers in 2020



From mobil.punkt to mobilpunkt to mobipunt

mobipunt.be, mobipunt.net, mobihubs.eu



Graz Declaration: EU Green Deal
Starting a new era: clean, safe and affordable mobility for 

Europe

An initiative by the climate and transport ministers to 
encourage the Commission, member states, regional and 

local authorities and other stakeholders to develop the 
following actions 



1. Clean vehicles: rapid introduction of zero-emission 
vehicles and decarbonised fuel options 

2. Strategy for sustainable mobility management and 
planning 

3. Active mobility to promote health and sustainability 
4. Safe and inclusive mobility
5. Multimodality and infrastructure

The EU Green Deal is not about shared mobility…

Shared mobility is just our strategy



Dare to Share Webinar

Promoting Social Inclusion 

through Shared Mobility

share-north.eu
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Green deal shared mobility
Bringing shared mobility to the next level!

Jeffrey Matthijs
Director Autodelen.net
@jeffreymatthijs



AUTODELEN.NET 
Belgian network car sharing

Mission statement:  To maximize the ecological, social 
and economic benefits of car sharing

• To represent car sharing in front of (local) Governments

• Combining and defending the interests of all car sharing providers
and private car sharing groups

• The development of the general concept of car sharing

• Innovation and pilot projects



Shared mobility is here to stay !



Here to stay but…



Here to stay but…



Here to stay but…



Flanders: Green deal shared mobility
Volonteer contract 
between

Flemish government…

Minister Joke Schauvliege
Environment

Minister Bart Tommelein
Energy

Minister Ben Weyts
Mobility

 NGO’s

 Companies

 Local governements

 Public/private mobility providers

 Research and universities

 …

… and 106 signatories



to accelerate shared mobility



600+ actions towards 2020

• To research MaaS
• Sharing expertise
• Co-creation and pilots
• Integration of services
• Awareness campaigns on shared mobility
• To tackle tresholds (legislation, insurance,…
• Policy papers
• Conferences 
• …



Strenght => thematic task forces and exchange

• 7 task forces
• Participants would not sit around the

same table without green deal !



Festive and ceremonial start
to initiate the buzz!



Green deal shared mobility

Summary:

Volonteer contract between public authority and
parties (academic, shared mobility providers, 
companies, car industrie, governments,…) to take 
shared mobility to the next level! 

To make shared mobility mainstream!



Ghent: 20.000 in 2020



EV grant if shared

aanbieders van autodelen



Car share fest



Shared mobility Rocks



Shared mobility Rocks



How about an international Green Deal Shared Mobility ?

• Start with a ‘consortium of willing’
=> Advier (Holland)
=> Autodelen.net and Taxistop (Belgium)
=> ComoUK (UK)
=> Swiss Academy (Switzerland)
=> Bremen and Bundes Verband Carsharing (Germany)



Thank you!

To join forces: jeffrey@autodelen.net
Autodelen.net / Carshare Belgium

https://be.linkedin.com/in/jeffreymatthijs
@jeffreymatthijs



Martien Das

Rijkswaterstaat

Ministry of Infrastructure & 
Watermanagement

Speeding up the transition 
from car ownership to 
carsharing



Rijkswaterstaat

36 HIER KOMT DE TITELRWS DEPARTEMENTAAL VERTROUWELIJK - PERSOONSVERTROUWELIJK

Why carsharing: 6 policy goals national/local level

• Climate policy: less habitual use of cars, less car kilometers

• Air quality: shared car fleet quick renewal -> less emissions

• Circular economy: prevention of further growth car fleet NL

• Facilicitating urban growth: less cars,  transit oriented development, low parking standards

• Redistribution of space:  from street parking spots to space for cycling infrastructure, 
walking, playing, water …

• Less congestion, accessibility for all modalities



Rijkswaterstaat

37 HIER KOMT DE TITELRWS DEPARTEMENTAAL VERTROUWELIJK - PERSOONSVERTROUWELIJK

Carsharing in the Netherlands

• March 2018: ~ 400.000 users and 41.000 shared cars

• Carsharing in stead of owning a (second) car

• Shared cars available in 100% municipalities, mostly peer to peer carsharing

• Car ownership per capita still growing slowly, but stabilising in biggest cities



Rijkswaterstaat

38 HIER KOMT DE TITELRWS DEPARTEMENTAAL VERTROUWELIJK - PERSOONSVERTROUWELIJK

Car ownership per capita decreasing under age 50



Rijkswaterstaat

39 HIER KOMT DE TITELRWS DEPARTEMENTAAL VERTROUWELIJK - PERSOONSVERTROUWELIJK

Need to accelarate transiotion

• Municipalities were not active enough in policy making and facilitating

• Inadequate cooperation between cities, and between cities & car sharing companies

• GreenDeal was important for legitimacy of carsharing

• National research (proven effects carsharing) important for local aldermen



Towards an international Green Deal -
lessons learned in The Netherlands



May – October 2018

• Set goals - supported and monitorable

• Involve parties - conversations with 50 parties

• Realize legally accepted text

• Organize signing

Preparation green deal car sharing II

June 7: goals September 21: actions October 4: signing 



• Survey participants first green deal: 
network and knowledge sharing 

• Municipalities:
• Learn from each other 

• Operators: 
• stronger together – lobby, research  

• Lease, rent, consultancy firms:
• Value chain initiative - not because: just want to get business

• Associations:
• You can’t stay behind

Arguments for signing



• Focus: car sharing (instead of shared mobility)

• No contribution: too much time to collect

• Fund for preparation

• Fund for coordination and monitoring

• Chair and public affairs

• Keep all possible parties close

• No long lasting working groups but agile cooperation

Lessons learned



Best practice I: red carpet for car
sharing



Recommendations include:

• Define your ambition and policy

• One contact point

• Lower parking standards

• Make car sharing visible

Best practice I: red carpet for car
sharing



Best practice 2: website Autodelen.info
– increasily visited by customers



Best practice 2: website Autodelen.info
– pictures dbase, logo, news



Best practice 3: peeking at the 
neighbours



Alistair Kirkbride

boost shared 
mobility in UK and 
Europe!



International Green deal shared mobility

Your turn!

Questions to be answered

1. Which goals should the international green deal aim for?
2. Which countries should be, at least or at max, be part of the international green deal?
3. Which international organisations/companies should be part of the signatories?
4. What are common actions that definitely should be part of the international green 

deal (events, newsletters, white papers,…)?


