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Mobility is being changing — implicating new BVG
challenges for our business model.
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We are responding to these challenges with our BVG
new Smart Mobility Concept #BerlinSteigtUm.

#BerlinSteigtUm



BVG
Our vision iIs the shift.

#BerlinSteigtUm

Switching from private car to Switching from diesel and petrol to

shared transport electric drive
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We provide, develop and integrate mobility for

BVG
Berlin.
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Ridesharing by BVG and ViaVan

Shared journey,




Experience autonomous driving in Berlin
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Next stop: the future.

oy —— D - — TR g g e B T ——

L e - — o - .
R e o X Bl e, S T M‘&.:‘QN..'LKW




BVG

On-demand ride-sharing for commuters

U-BUS

280.000 commuters
from Brandenburg

Brandenburg Berlin
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Umsteigepunkt l>

Buchung
per App

Abholung an der

Wunschadresse Fahrt zum Ziel
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Mobility hubs integrate different mobility #BerlinSteigtUm Eve
services physically




BVG Smart Mobility Concept
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We develop our business model:
We provide, develop and integrate mobility in Berlin.

Our objective:  #BerlinSteigtUm - switching from private car to shared
transport, from diesel and petrol to electric drive.

’ ) v/ We consolidate our position as ' strong mobility provider in Berlin and
o\‘ : respond to progress in technology, new competitors on the mobility market

"\ and changes in the legal framework.
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Thank you.

Ulrike Walter

Berliner Verkehrsbetriebe (BVG)
Network planning division
Strategic product planning

Tel. + 49 30 256-29020

Mob. + 49 151 2766-3821
ulrike.walter@bvg.de
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