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PostBus:

12’000 bus stations

4’100 employees

2’200 busses

900 Mio turnover
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PUBLIRIDE: ADRESSED CHALLENGES
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Congestion Insufficient public

transport



THE FOUR PARTS OF PUBLIRIDE (PEER-TO-PEER RIDESHARING)

Plattform flinc, focus ridesharing on short distances

Combination of public transport and ridesharing
- Integration of public transport in flinc
- Integration of ridesharing in the PostBus App

«local community»: creation of a group on the platform
 Commune/Company

PostBus
Project lead and consulting for communication
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PEER-TO-PEER RIDESHARING AND PUBLIC TRANSPORT
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Interest of communities

Interest of companies

Interest of users

(0.5%-10% of

inhabitants)

Success depends on 

the target of the customer

(provide an option for citizens vs.

well working network)
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SUCCESS OF PUBLIRIDE
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POTENTIAL I

Mirco Mäder - PostBus - PubliRide - wocomoco

- local community ≠ social community. How to build a strong community for peer-to-peer

ridesharing? Incentives?

- Target customers ≠ «normal» public transport customers. How to best reach the target

customers?



- Peer-to-peer ridesharing and the «Parship-effect»: the best customers leave.

How to keep them on the platform? Gamefication?

- Are «soft» incentives strong enough to change behaviour?
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POTENTIAL II



- There is not ONE peer-to-peer ridesharing solution that fits for every customer (analog, digital, 

analog & digital etc.)

- Basic platform functionalities are needed, but these are not the key factor for successful

ridesharing.

- There are «fans» needed in the community, who push the community to a functioning network.

- Short distance peer-to-peer ridesharing: a hard field to earn money
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SOME INSIGHTS PUBLIRIDE



Ridesharing is more than PubliRide. One single option probably isn’t enough for the customer.
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POSSIBLE SOLUTION
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Have a good ride! 

PubliRide
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