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BVG operates a public transport network with 10 underground BVG
lines, 22 tramway lines and 152 bus lines in Berlin.
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Our regular bus service covers the whole town with a frequency BVG

between 20 and 4 minutes.
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BVG
Our passengers share their rides on a very high level.

passengers per vehicle x hour

~90

BVG-Bus BVG-Bus
average peak-hour
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Although new ridesharing concepts are significantly better than private cars BVG
and taxis they are not appropriate to make public transport more efficient!

passengers per vehicle x hour

~90

BVG-Bus BVG-Bus ride-sharing private car Taxi
average peak-hour (bestcase)

WOCOMO Congress Berlin  Klaus Emmerich  19.10.2017



Even regular night bus services with a relatively low usage are BVG
more efficient than ridesharing.

passengers per vehicle x hour

~90

BVG-Bus BVG-Bus ride-sharing private car Taxi BVG-Bus
average peak-hour (bestcase) night
service
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Ridesharing attracts major investors and substantial investments. BVG
So, there must be ,,something® ...
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In spite of a rising market share of public transport and a BVG
relatively low availibility of private cars in Berlin ...

Households
without car

M %

18 %
Berlin Hamburg Munich Germany
Abb_: Autofreie Haushalte Deutschland in 2012
Modal Split e k Motorisierter  Offentliche
Ryages Individualverkehr Verkehrsmittel

2 % 11 % 3 % 24 %

Public
Transport
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... there is still an important share of the mobility market BVG
conventional public transport cannot reach.

Transport Mode
100%
o1 29% 26% 27%
Car 0
17% 350, 30%
o L
Walk
Oufﬂ T T

inner city outer city total

Source: Srv 2013
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Only 26% of the requests in our time table information system can be
answered with direct connections. 32% of them contain more than 2 changes.

Number of changes in connections given
by BVG timetable information system
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The efficiency of ride-sharing will improve dramatically if the BVG
(bus-)driver concept can be dropped ...

... because autonomous
driving becomes real.
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BVG
. or the capacity utilization risk is transferred to the driver ...

Refer a driver at get.uber.com/rideshare




BVG
... or the usage of the empty places in existing cars improves.

Scenario: 1,3 1,5 passengers/car

shared car rides: + 0,5 m per day
public transport: -20% (?)




The biggest challenge: Ridesharing as part of regular public BVG
transport, compatible to German legislation.

The characteristics of regular public transport services is defined
by the ,Personenbeférderungsgesetz®

§ 42 Begriffsbestimmung Linienverkehr § 6 Genehmigungspflicht
Linienverkehr ist eine zwischen bestimmten (6) Anstelle der Ablehnung einer Genehmigung
Ausgangs- und Endpunkten eingerichtete kann im Fall einer Beforderung, die nicht alle
regelmaldige Verkehrsverbindung, auf der Merkmale einer Verkehrsart oder Verkehrsform

Fahrgaste an bestimmten Haltestellen ein- und erfullt, eine Genehmigung nach denjenigen
aussteigen konnen. Er setzt nicht voraus, dass Vorschriften dieses Gesetzes erteilt werden,
ein Fahrplan mit bestimmten Abfahrts- und denen diese Beforderung am meisten entspricht,

Ankunftszeiten besteht oder soweit offentliche Verkehrsinteressen nicht
Zwischenhaltestellen eingerichtet sind. entgegenstehen.
Regular service needs a starting Exceptions can be accepted if there
point, an end point and stops is no conflict with public interest
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