
Sharing Cities & Towns  

Shared Mobility Solutions for a Liveable  
  and Low-Carbon North Sea Region 



“Sharing is the joint use of a resource or space.” 
     (Source: Wikipedia) 



SHARE 

Transport infrastructure 

http://www.sabre-roads.org.uk/wiki/images/4/49/Public_Bridleway_Sign_A45_-_Coppermine_-_16958.JPG


 

SHARE 

Collective transport  
Public transport 



SHARE 

Collective transport  
Public transport 



SHARE 

Neither fair nor smart 



SHARE SHAREd space 

Somewhat fair share / shared space 



 

SHAREd space 



 

SHAREd space 



 

How to SHARE space 
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TomTom congestion index 
(European ranking 2015) 

TomTom congestion index 
(European ranking 2015) 
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Ride SHARE 

Ride sharing 

http://www.google.se/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjr7d65iejKAhXEmQ4KHUcfA6QQjRwIBw&url=http://www.spiegel.de/einestages/protestkultur-a-949829.html&psig=AFQjCNEmhqNyGd4pok6u6qrvYmKfPhiWEw&ust=1455017690718430


 car SHARE 

Self-sustaining 



 bike SHARE bike SHARE 



SHARE digital 



Fleet based (service) scenario 
 
Reduction   number of cars 
 
Increase of kilometres driven 
 
 

Individual car ownership 
 
Increase of kilometres driven 
 
No reduction   number of cars 
 
 



SHARE Earth 



January 2016 to July 2019 



Focussing on … 

Shared Mobility as a 
building block of 

sustainable mobility and 
integrated transport 

planning 

Behavioural 

Change 

Quality of Life 



Image source: http://www.optimizareplus.ro/blog/wp-content/uploads/2013/08/sharing-is-caring.jpg 

Living Labs 



The power of “What If” 

08/09/2016 – WOCOMOCO Warsaw - @angelo_meuleman 

 





























Click to edit Master title style A Laboratory towards  

a sustainable society 



Experiment with 

sustainable mobility 

New approach to urban 

space 

Reinforce social links 
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Threefold objectives 



New on-street meeting 

spots 

New slower traffic 

circulation 

Distance clustered parking 

Car-sharing trial 

Ride-sharing experiments 

 

Sharing neigborhood 

38 

Living lab: Sharing neighborhood 



Experimenting with the city of tomorrow 

39 



@angelo_meuleman 

www.leefstraat.be – www.taxistop.be 



Rural living labs 
Jeffrey Matthijs 

WOCOMOCO-conference 

08/09/2016 



Carsharing: only in big cities 

Hier komt jouw tekst 



Carsharing: only in big cities? 



Sharing governmental fleet 



Car sharing providers and sharing 

governmental fleets 

= 

The ideal match! 



Case “Mesen-Heuvelland”:The rosseta stone 

 

 

 

 

If it works here… 



Mesen and Hill country ? 
 

It’s not exactly a country… 



Not only a unique cooperation… 

 

 

Autodelen.net 

Partago 

Local 
government 

Care 
organisation 



… but a total concept 

 

 

Car 
sharing 

Taxi 
service 

Shopping 
service 



How to make carsharing work in 
smaller towns? 

Key player: Local authority 

 Plan it! 

 Start with sharing own fleet 

 Promote car sharing in general 

 Permanent promotion on every level 

 Don’t focus on the first car 

 Cooperate! Find the right partners 

 

 



And remember the case “Mesen-Heuvelland” 

If it works here… 

We can take it to the moon! 



CONTACT 

info@autodelen.net 
09 242 32 75 

WWW.AUTODELEN.NET 

jeffrey@autodelen.net 

 

https://be.linkedin.com/in/jeffreymatthijs 

Want to know more 



B2B and B2G Living Labs 

Minze Walvius 

Warsaw, 

8 September 2016 



Starting point 

• Developments like MaaS, eMobility, Sharing, smart Cities 
and smart Buildings interact 

 

• Need to improve: a change in mind-sett of al the actors in 
the force field. 

Spatial planners, travellers, employers, real estate owners/landlords, 
politicians, cities, PTA’s, service providers etc. 

 

• Advier is an SME and also partner in start-ups. Within 
Share-North we look from an SME point of view: looking 
for opportunities as an entrepreneur/service 
provider/consultant in the public domain. => Creating 
Living Labs in the real world 



 

The real world 

www.watts-on.eu  



Trends 

• We see a change from location bound 
static information to personalized 
dynamic information: What does this 
mean for service providers? 

 

• Shared transport means (shared bikes, 
public transport, etc.) are owned / 
managed by government. Uber, shared 
bike systems, autonomous driving can 
function without government 
management and only need 
infrastructure 

 



Some challenges to be solved 
in the B2B living labs 

• How to come to a robust business case 
• What will happen if the parking service and 

income disappear in public and private 
domain? 

• What is the effect on spatial planning and are 
we ready to deal with it? 

• Are we willing to accept changes in the 
public-public, private- private, private-
public force field? 

• who is leading in travel information and 
mobility services; (shared) bikes, (shared) 
cars, public transport, insurance 
companies, etc. 

 

 



Work in progress 

Campus shared bike rental system 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

www.brainportpark.nl 

http://mobiliteitsloket.nl/project-flexfietsen-op-landgoed-de-grote-beek/ 

 

 



Plug-in connected Mobility 

 Result from Living Labs: 
• Track & trace 
• Drivers registration 
• Paying service (parking) 
• Pay per use 
• Fair insurances 



Our strategy to come to a 
living lab 

• We aim for projects from an economic approach 

• Our project partners in the Living Labs must 
invest and have the possibility to gain 
(economic) benefit 

• The project starts at the end of the EU-funding 
• so the EU funding is max 20% of the projects costs 

• The EU funding is only to invest in community 
management to get things going (not in 
services, innovation etc.) 



 

feasibility study: Transfer of a military airport to 
an innovation campus 

• Will minimal car infrastructure create a market for 
innovation in freight and personal transport 

• Are the real estate owners willing to become part of 
the business case of mobility service providers to add 
value to their bricks 

• What transport is needed from the catchment area to 
the campus 

• How to deal with competition from government 

• How to deal with resistance from conventional parties 

• How to keep the innovation going 

Living Lab opportunity 



Opportunities for you? 

 

 

 

 

 

 

 

 

 

   +316 50 28 52 44 

Friso Metz 
Friso.Metz[at]advier.nl
+316 52 60 96 28 

Elke Kroft 
Elke.Kroft[at]advier.nl
+316 38 31 27 00 

Minze Walvius 
Minze.Walvius[at]advier.nl
+316 50 28 52 44 



Image source: http://www.optimizareplus.ro/blog/wp-content/uploads/2013/08/sharing-is-caring.jpg 

DISCUSS 



Thanks and see you next year! 

Follow the project here: 
www.share-north.eu 

Or contact us:  
share-

north@umwelt.bremen.de 

http://www.share-north.eu/
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