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“Sharing is the joint use of a resource or space.”
(Source: Wikipedia)
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Collective transport
Public transport




Collective transport
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TomTom congestion index
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Source: http://wsww.tomtom.com/en_gb/trafficindex/#/

TomTom congestion index 2016
(European ranking)
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Self-sustaining
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SHARE digital

Google

Sverige

Facebook erméglicht es dir, mit den Menschen U B E H

in deinem Leben in Verbindung zu treten und
Inhalte mit diesen zu teilen.
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Fleet based (service) scenario Individual car ownership

Reduction number of cars Increase of kilometres driven

Increase of kilometres driven No reduction number of cars






iterreg

North Sea Region
SHARE-North

European Regional Development Fund

=,
& @) rover

@WEST YORKSHIRE
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LUND UNIVERSITY .
Campus Helsingborg TOXIStop

EUROPEAN UNION

CITY OF BERGEN

Der Senator fiir Umwelt, .0, Freie
Bau und Verkehr $” Hansestadt
Bremen
.
. mobilitdtsakademie AUT ELEN
académie de la mobilité CARSHARE NE
accademia della mobilita BELGIUM .

mobility academy

January 2016 to July 2019
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High impact Sporadic

peer-to-peer

E ) . peer-to-peer

[ car-sharing with access .
one-way car-sharing technology car-sharing

with key swap
decentralized car-sharing

station based car-sharing
peer-to-peer taxi corporate ride-sharing monetized ride-sharing
Py

B yrban bike-sharing  train + last mile bike-sharing

short journeys long journeys

Overall: Long-term impact on space consumption and mobility patterns
ownership = mobility = reflex

Sharing = mobility = ratio
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Shared Mobility as a
building block of
sustainable mobility and
integrated transport
planning

“a“\ated Quality of Life
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LAB VAN
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The power of “What If”




“What if?”

DE VOLMOLENSTRAAT ER
HELEMAAL ANDERS UITZAG?

Als het aan jou lag, hoe zag de Volmolenstraat er dan

uit? Zou je gaan voor meer veiligheid? Wil je meer
parkeerplaats? Zou groen een plaats kunnen krijgen in
onze straat? Ben je tevreden over de kasseien of juist
niet? Kunnen we beter samenwerken met de school?
Willen we meer contact met onze buren, of hoeft dat niet?
Ben je bereid om je auto buiten de straat te parkeren?
Welke dromen zijn mogelijk, wat is haalbaar?

Enkele buurtbewoners sloegen alvast aan het denken, en
willen graag meedoen aan het Experiment “Leefstraat”.
Daarbij wordt de straat gedurende twee maand heroverd
door de bewoners, om eens te proberen wat het geeft om
de straat en het verkeer anders in te richten.

Zin om mee te denken? Nu donderdag 27/2 om 20:00
overleggen we graag ook met jullie. Omdat vergaderen
met dit winterweer nog niet op straat kan, gaat het door
in de Volmolenstraat 29.

Wil je graag meewerken? Bel dan Jorim op 0485 630 512
of Emma op 0473 69 69 16. Neem alvast een kijkje op
wwuw.leefstraat.be en laat je inspireren. Tot snel!
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A Laboratory towards
a sustainable society

\/ Taxistop



Threefold objectives

@ Experiment with
sustainable mobility

@ New approach to urban
space

v Reinforce social links




Living lab: Sharing neighborhood

Plan van de Leefwlijk Brugse Poort
Dit plan toont Je waar de Leefstraten onderbroken zijn,
waar e nog door kan, enwaar de rijrichting verandert.

Sharing neigborhood /| N
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Experimenting with the city of tomorrow




\/ Taxistop

@angelo_meuleman

www.leefstraat.be — www.taxistop.be
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Carsharing: only in big cities
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Carsharing: only in b| ities?
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Not only a unique cooperation...

A

UT
CARSHARE
BELGIUM Autodelen.net | 4

') Pk Y

Care
Local
government

Solidariteit voor het Gezin

%Heweﬂand
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... but a total concept

Contacteer de
mobiliteitsasisstenten

Ze staan helemaal voor je klaar

Bel ons

0496 56 21 71 of 0496
56 2170
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Want to know more

jeffrey@autodelen.net

https://be.linkedin.com/in/jeffreymatthijs

AU CONTACT
info@autodelen.net
CARSHARE 092423275

BELGIUM - WWW.AUTODELEN.NET
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@ Starting point

 Developments like MaaS, eMobility, Sharing, smart Cities
and smart Buildings interact

 Need to improve: a change in mind-sett of al the actors in
the force field.

Spatial planners, travellers, employers, real estate owners/landlords,
politicians, cities, PTA’s, service providers etc.

« Advier is an SME and also partner in start-ups. Within
Share-North we look from an SME point of view: looking
for opportunities as an entrepreneur/service
provider/consultant in the public domain. => Creating
Living Labs in the real world
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The real world
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@ Trends

 We see a change from location bound
static information to personalized
dynamic information: What does this
mean for service providers?

* Shared transport means (shared bikes,
public transport, etc.) are owned /
managed by government. Uber, shared
bike systems, autonomous driving can
function without government
management and only need
infrastructure
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ff Y Some challenges to be solved
“ in the B2B living labs

e How to come to a robust business case

» What will happen if the parking service and
income disappear in public and private
domain?

« What is the effect on spatial planning and are
we ready to deal with it?

- Are we willing to accept changes in the
public-public, private- private, private-
public force field?

* who is leading in travel information and
mobility services; (shared) bikes, (shared)

cars, public transport insurance
companies, etc.

tenc.-;u_, < |
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@ Work in progress

Campus shared bike rental system

www.brainportpark.nl
http://mobiIiteitsIoket.nI/project—flexfietsen-op-Iandgoed-de-grote-beek/SHARE .
North
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@}; Plug-in connected Mobility

Result from Living Labs:
s Track & trace

orivers registration
ervice (parking)

se
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@} Our strategy to come to a
# living lab

« We aim for projects from an economic approach

« Our project partners in the Living Labs must
invest and have the possibility to gain
(economic) benefit

« The project starts at the end of the EU-funding
« so the EU funding is max 20% of the projects costs

 The EU funding is only to invest in community
management to get things going (not in
services, innovation etc.)
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& ); Living Lab opportunity
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Elke Kroft
Elke.Kroft[at]advier.nl
+316 38 31 27 00
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*7/www.optimizareplus.ro/blog/wp-content/uploads/2013/08/sharing-is-caring.jpg
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Follow the project here:
www.share-north.eu
Or contact us:
share-
north@umwelt.bremen.de

Thanks and see you next year!
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