Peer-to-peer

is the new buying
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Why carsharing? CARAMIGO ()

* Average car (including yours) sits idle

* ... yet costs In Maintenance,
amortisation, taxes, insurance, parking, etc...

* For young (and not so young) people:

* possessing a car becomes an unnecessary burden
(costs, finding a parking spot, pollution)
* but still need to be able to use a car

=> vs. ownership-based mobility
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What does CARAMIGO do ? caramico @)
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carsharing: CARAMIGO ()

* Owner A puts his car profile on - rAmigo

e Somewhere in Brussels or elsewhere, a driver B
needs a car for a few days

* B finds the car of A on Amigo, books it, and
pays through the site

* A & B meet in person on D day for the key
remittance, doc verification & car check-in

* As of D day,
cover the car during the whole
carsharing
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of peer-to-peer CARAMIGO ()

e For the driver:

1. of cars, spread out all across «
Belgium (vs. just train stations) =

° 2. : much broader choice, not the
usual stereotypes

e 3. 30-50% than regular car rentals -

e 4, :no risks 7 .

* For the owner:
* 1. Recoup some of his : easy money -
e 2. : No risks

* For both: green & mobility-friendly, it simply



CarAmigo: few CARAMIGO

@ CarAmigo - X 4+

| [5 caramigo.be/e

CARAM’GO ‘ How it works Sign-up Sign-in

RIDE AWAY RIGHT AWAY

Search a car am more than 521 cars for rent

P\cdr’ess or locality Start date HH End date

7

All-risk insurance Flexibility Show me the money
Car owners, be assured as all cars are covered ~ Find, book & drive a vehicle near your home, = Owners, easily recoup some of your expenses
by a full casco and legal aid insurance during near your work or where you are, so by sharing your vehicle with others. Car
the car rental period. basically wherever ! drivers, ride a car at lower cost.




CarAmigo: few CARAMIGO

() CarAmigo - vehiclesave X -+

é % O } E] caramigo.be/en/search/?address=Brussels&date_debut=&date fin= jﬁ{ ‘

CARA M’Go . How it works Sign-up Sign-in EN~
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vehicles available in

Results from 21 to 30 on 97 Map search

Jette [ N260 |
{N291 | LABREN

— ——— == : lanshore [ N289 |
2 '2 %" NE& 1. Citroen C4
) v I— 2014, Diesel Fchem gz Scha€rbeek

®
Ak Ak &3
m Brussels

) V8] { N23 |
O:NHEF. Manneken Pis & m Parc du
Giuseppe P. { N274 ] SABLON Cmqu'arlllenaﬂ

Jubelpark
derlecht
[ Nz65 | Ixelles r o4
EB/BET - Saint-Gilles

2. Peugeot 206 SW =

2004, Petrol Go gle Map data ®2016 Google | Terms of Use

 J
* % & & ¥ (19) Start date

Owner:
| Romain D. End date
r

Filter by price :

s ] o
[z}

3. Seat |biza
2009, Diesel

®
* ok ok ok ok

Body :
- Choose -
Options :
M Automatic M 7 places

Owner: M Air conditioning M Power steering
Julien D.




CarAmigo: few CARAMIGO

@ CarAmigo - Fiat Doblo, X
< 7 O \ [Eﬁ caramigo.be/en/cars
CARAMIGO How it works sign-up

RIDE AWAY RIGHT AWAY

Espace Léopold £
Rating:
*kAkk (3)

Share your profile on:

Gy

[ N24 |
Owner: Language: Francais
Bernard B.
1 vehicle Average response time: 7h 33m
Response rate: 40 % Start

End

Estimated kilometers

Less than 100 km v

Conditions ¢ Availability Ratings Amount

38,00 €

Make : Fiat Doblo Version : 1.3 Multijet Trofeo

Year : 2008 Mileage : 165000 Pre-booking




Indirect cARAMIGO @)
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. ” carsharing: Car2go, Mobility

* One company owning a fleet of cars puts at the
disposal of drivers against a

* Located only in : hot in suburbs nor in
villages
* Not engineered for long usage: average use is
e Car : Avis, Hertz, etc... -
* Located only at and sometimes train Ca‘i“;}ip
e Users mainly business men & tourists s

* Engineered for long usage: average use is
* Does not address at all the city users



Issues specific to cARAMIGO @)

e CarAmigo = marketplace: need to attract both
(only then)

* Key success factors: 3 T’s: Trust, Taxes & Time

* Trust:
need to be reassured about what happens in case of an
need to be reassured about what happens in case of an
breakdown
* Taxes:

authorities and competition alert on the

’

sharing economy

* Time:
5 years to pick up, same thing with P2P carsharing



favorite quote © carAMIGO @)

*The syndrome:
Dear Alex,
You’re nice but you don’t understand the mentality in
[insert |: here nobody will ever rent out
his car.
That is

*The syndrome:
Dear Alex,

We’re in the business of

It’s like that. It will never change.
No matter what.



carsharing: carAMIGO @)

7

of people would
consider allowing for
a fee, according to a new Ford-commissioned survey
of more than 10,000 people from across Europe”

WHAT WouLD You sHARE? & <

A new European survey provides some interesting insights
into the current state of the share market.*

Cars -8

72% interested in car-sharing
55°/o would offer own car for sharing m A E"
- Would consider car-sharing:




carsharing: CARAMIGO

RIDE AWAY RIGHT AVWAY

. : “Les Francais et la location
de voitures entre particuliers”: of French car
owhners would share their car without hesitating”

Total
Pourriez-vous louer votre voiture contre remunération a des partir_;u“er_r_-‘. ? Pourriez-vous louer une voiture auprés d'un panic:ulier p|l..lh=_ﬂ que d'une agence
de location specialisee 7

Qui, sans hésitation Qui, sans hésitation

Qui, mais avec un peu dinquistude Oui, mais avec un peu dinguistude

Meon Men

Je l'ai déja fait/ je le fais déja Je l'ai déja fait! je le fais déja
0% 0%
Total Total

Hommes Femmes Hommes Femmes

18-19 ans 20-29 ans 30-39 ans 40-49 ans 50-59 ans

60-69 ans 18-19 ans 20-29 ans 30-39 ans 40-49 ans 50-59 ans

B0-69 ans




Enough bla-bla, let’s watch a film | CARAMIGO @)
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ag@CarAmigo.be

www.CarAmigo.be

facebook.com/caramigobe
twitter.com/caramigobe
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