
Peer-to-peer 
carsharing

Sharing is the new buying



Do you need a driller ? Or a hole ?

vs.
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Sharing economy: best known examples
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Why peer-to-peer carsharing?

• Average car (including yours) sits idle 95% of its 
time…

• ... yet costs > € 5000/year in maintenance, 
amortisation, taxes, insurance, parking, etc…

• For young (and not so young) people:
• possessing a car becomes an unnecessary burden 

(costs, finding a parking spot, pollution)

• but still need to be able to use a car from time to time

=> Usage-based vs. ownership-based mobility 
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Do you need your car ? Or a car ? 

vs.
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What does do ?

Driver

Owner
All-risk insurance

24/7 roadside

assistance

CarAmigo = Airbnb for cars
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Peer-to-peer carsharing: how it works

• Owner A puts his car profile on CarAmigo

• Somewhere in Brussels or elsewhere, a driver B 
needs a car for a few days

• B finds the car of A on CarAmigo, books it, and 
pays through the site

• A & B meet in person on D day for the key 
remittance, doc verification & car check-in 

• As of D day, all-risk insurance & roadside 
assistance cover the car during the whole 
carsharing
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Peer-to-peer carsharing: how it works

All-risk insurance

24/7 roadside

assistance
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Tangible USP’s of peer-to-peer carsharing

• For the driver:
• 1. Huge availability of cars, spread out all across 

Belgium (vs. just train stations) 

• 2. Different set of cars: much broader choice, not the 
usual stereotypes

• 3. Cheaper 30-50% than regular car rentals

• 4. Roadside assistance: no risks 

• For the owner:
• 1. Recoup some of his car expenses: easy money

• 2. Insurance: no risks

• For both: green & mobility-friendly, it simply makes 
sense 
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CarAmigo: few screenshots
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CarAmigo: few screenshots
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CarAmigo: few screenshots
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Indirect competition

• “Regular” carsharing: Car2go, Mobility
• One company owning a fleet of cars puts at the 

disposal of drivers against a subscription fee + usage 
fee

• Located only in city centres: not in suburbs nor in 
villages 

• Not engineered for long usage: average use is 2,5 hours 

•Car rental: Avis, Hertz, etc… 
• Located only at airports and sometimes train stations:

• Users mainly business men & tourists

• Engineered for long usage: average use is 6,6 days

• Does not address at all the city users
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Issues specific to P2P carsharing 

• CarAmigo = marketplace: need to attract both owners & 
(only then) renters

• Key success factors: 3 T’s: Trust, Taxes & Time

• Trust:
• Owners need to be reassured about what happens in case of an

accident=> casco insurance 

• Renters need to be reassured about what happens in case of an
accident & breakdown => casco insurance & roadside assistance

• Taxes:
• Government, fiscal authorities and competition alert on the 

sharing economy => fiscal agreement

• Time:
• Airbnb took 5 years to pick up, same thing with P2P carsharing
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Insurances’ favorite quote

• The special country syndrome: 
Dear Alex,

You’re nice but you don’t understand the mentality in 
[insert country name]: here nobody will ever rent out 
his car. 

That is 0,00%.

• The Kodak syndrome: 
Dear Alex,

We’re in the business of one car = one owner = one 
insurance contract. 

It’s like that. It will never change. 

No matter what.
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Peer-to-peer carsharing: studies

• Ford’s own study (5/2016): “55% of people would 
consider allowing other people to drive their car for 
a fee, according to a new Ford-commissioned survey 
of more than 10,000 people from across Europe”

16



Peer-to-peer carsharing: studies

• Respondi Mingle Trend: “Les Français et la location 
de voitures entre particuliers”: 11% of French car 
owners would share their car without hesitating”
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Enough bla-bla, let’s watch a film !
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ag@CarAmigo.be 
www.CarAmigo.be

facebook.com/caramigobe
twitter.com/caramigobe


