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Mobility Factory : Hacking mobility challenges

kca‘% Ghislain Delabie W @ghislaindelabie / Mobility Connector o @UHSHARE



SUISHARE
Why it matters
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BlaBlaCar — Case study of a success



QO GUISHARE
Low-tech disruptive innovation
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ou en introduit de nouveaux.

‘ ¢ Innovation de procédé ou d’organisation :
change la maniere dont I'entreprise organise

son travail et sa chaine logistique.

‘ ¢ Innovation marketing et commerciale :
change la présentation, la distribution,

la tarification, la promotion de I'offre...
¢ Innovation de « modéle d’affaires » :
réorganise la structure des revenus et des colts.

¢ Innovation technologique :
crée ou intégre une ou plusieurs

nouvelle(s) technologie(s).

¢ Innovation sociale : répond
a des besoins sociaux, tant dans

ses buts que ses modalités.

‘ ¢ Innovation de produit, de service ou d’usage :
améliore les produits/services/usages existants

Produit,
service
Innovation Procédé,
sociale N organisation
\
/
Technologie Marketing,
commerce

Modeéle d’affaires

Source : Bpifrance



QO GUISHARE
Blablacar supplements the railway network

Dessertes de jour

Autoroutes
et prolongements
au lemars 2014

=== Autoroute payante
Autoroute gratuite
ou trongon assimilé

Prolongement par
les axes principaux

| R e ]
b} % [N
C cﬂ"w S . . > ..‘f—/_ .
. - # French interregional railway
. PN

. network, Rapport Duror5

wier 2015
’



QO GUISHARE
BlaBlaCar won’t tackle daily mobility issues

Startup?

“A startup is an organization
formed to search for a
repeatable and scalable
business model.”

« There is a demand from passengers [...]
but there is no offer in [BlaBlaCar]
ridesharing mode, because the cost
sharing model is not an incentive for
drivers.

We are to continue focusing on the
business model we proved successful. »

Frédéric Mazella, CEO & Co-Founder
@BlaBlaCar — OuiShare Fest 2015

BIT.LY/REPUTE-MAZELLA at 18’




QO CUISHARE
How to hack it ?

Dozens of business
models to test =>
Who knows which
one will work best ?

Real-Time

Multimodal
integration

Size of

vehicles :
minivans,

minibus

Taxation

Frictionless

Technology-
literacy

Hybrid cost-
sharing /
lucrative

(UberPOP
style)
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QO GUISHARE
Disruptive innovation, faster

Il faut sans cesse
s’appuyer sur

—
r

WE WANTEDFLYING
INSTNEAU WE G
CHARACTERS,

« We always need work with a pro-
active community of early-

adopters.
Critical mass PN .
r_narket ) ,"' ‘-“
ThereJ‘s no straightforward ; , .,
Gensensus.

+ Fabrique

. T MVP
izvery disfUPptie and transformative

innovatiopsaiist and foremost a7~
« ggonvajance D the norm.

Corporate
incubators

Edgar Morin &EEXEhs i q

Régional
g Enterprise

housing
Business

incubators

Local

36 months 24 months 12 months 6 months to market
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Exploring more solutions

4000

funding
applications

200

fundings

10



QO GUISHARE
Knowledge and commons

We build a platform : an
« open-close garden » to
grow new ecosystems.

FabMob brings together all players and projects, capitalizes on lessons learnt and
feedback with a view to see a common culture of innovation in action emerge

1

Get access to a unique network
of players and leaders in all
industrial sectors.

R

3 2

Get access to powerful
resources, geographies open
to experimenting and
interoperable standards.

Be coached and trained by
experts in new mobility
practices.



QO GUISHARE
Next steps

YOU ARE :

DECEMBER 2013

The idea
germinates under
atreeat
#mobmut,
Sophia Antipolis

NOVEMBER 2014

JANUARY 23RD, 2015 JUNE 12TH, 2015

The French
Ministry of
Transportation
formally engages
ADEME

80 players gather
at NUMA to
imagine FabMob

FabMob White
Paper: mission
and objectives

www.lafabriguedesmobilites.fr/en/

|JOIN FABMOB, THE MOBILITY FACTORY |

OCTOBER 2015

Official Launch



GUISHARE
A fast-growing community

EARLY BACKERS :
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MERCI - THANK YOU

Follow us: http://ouishare.net L @OuiShare
Contact : Ghislain@QOuiShare.net @GhislainDelabie

O SUISHARE

La Fabrique des Mobilités : lafabriquedesmobilites.fr/en / Y @FabMob




