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Agenda 
•  Case study: Vancouver then and 

now  
 
•  3 main concern about shared 

mobility 

•  Sustainable Mobility of the 
Future 

•  3 strategies to get there 
 

h"p://www.viralthread.com/really4stupid4but4equally4brilliant4rick4grimes4jokes/?utm_rcreplace_39=3222&ts_pid=5E



Vancouver then (2008) 

h"p://vibrantvictoria.ca/wp4content/uploads/2010/03/Victoria4car4share.gifE
h"p://www.myhelpbook.me/uploads/2/3/4/9/23491962/779098_orig.pngE
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Vancouver today? 



3  Main Concerns to Address 

Source:EShiOingEPercepQonsEinECollaboraQveEConsumpQon,ENLCE



Mobility of the Future 

Microtransit, shared mobility networks 
within hubsE

Public transit or ride sharing to  
major hubs (work, shopping or going 
out)E

IconsEbyEYazminEAlanis,ELizzyEGregory,EJoelEAvery,EIlsurEAptukovE



ANALYSE 
mobility users 

INTEGRATE 
by collaborating 

PUT 
Supporting policies 
into place 

IconsEbyEDanEHe"eixEandEJonETestaE

3 Strategies to Get There 



Credentials 
 
2014 – today: movmi shared Transportation Services 

–  March 2015 – June 2015 Research Trip Europe: trends, challenges, needs analysis 
visiting different projects and groups 

–  June 2014 – March 2015 EVO (created by BCAA) 
 
2010 – 2013: car2go Business Development/Regional Management Canada  

1998 – 2010: Project Management for IT Projects and for New Business Ventures in various 
industries (banking, manufacturing, export, hospitality) 
 
 
Sandra is a certified PMP, holds a MA from University of Zurich, and a Business Administration 
Diploma from Business School Lenzburg.  
Sandra speaks multiple languages fluently. 
 
 
 
           @shared_mobility                     www.movmi.net 
 
 
 


