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Use Drivers’ idle capacity to
pick-up and drop-off passengers

Create a marketplace
so Offer <& Demand

9 Offer Incentives
to reach Critical Mass




Bienvenue

Pense a vérifier ton profil, tu
recevras un bonus de 10 CHF !

A platform
connecting
INn real time
Riders to Drivers
to share Rides
through a
mobile App
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Drivers’ driving licenses are manually
verified checked by Tooxme

SOCIAL |
Common Friends on Facebook T—

Rate your Rider/Driver after each Ride

CHEAP

M ~ 2to 3 times cheaper than a Taxi Cisertin compte flooxme
e iE Same price for 1 or + passengers

Se connecter

COVER THE ‘LAST MILFE’

Comfortable door-to-door service, on-
demand, in private cars.

TOOXME



Raphael S.

‘DRIVE EMPTY’ INCENTIVE

Get paid even with no Passenger on board:
‘earn-as-you-drive’ 1 ct/KM

Je refuse J’accepte a / E CO N O M I CA I_

Share your car-related costs

DETAILS - >§§i s =
m e <% up to 0.70 CHF/KM with a Passenger
S Pl 2 sieges

'0 \Fl’gglzl'lé + BAGAGES
Détour / Durée 1 Km /5 min A\—\ SOC IA L . . o
. Make new friends instead of driving alone

Rendez- 5 5 min |*ji=

;‘ GOOD FOR THE COMMUNITY

@‘"" Reduce traffic congestion, reduce carbon
~ footprint

TOOXME



SHSH 5
< Moy

. Ridetogether —— 2
Camille R. P T Raphael S.

L 8.8 & & ¢ L6 8 8 & ¢

v

IEYNI e

0\

1 CHF/KI\/I 0.70 CHF/KM
+
Optional Donatlon Donation

(average: 1 CHF/KM)

Commission
0.30 CHF/KM

TOOXME



Lausanne +205000

& Geneva
Lot accounts created

Including
+4°200 drivers

80% 1 ride
chances to find booked :
a Driver available every 7/ min

45 /5% on weekends

Customers rating

#Z Available on the

App Store ;\ G:n‘sglc play
' . . 0.1 ' . . 0.1

TOOXME
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SBB benefits Shared DNA, for a Mobility...
Offer a ... more eco-responsible aj%
door-to-door service & sustainable @h:}"/‘
% Extend SBB reach
. .. more affordable i
from Rail to Road B

e Offer an innovative & more integrated &
social mobility service to R multi-modal

Young segment

TOOXME
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Home Travel by Train

Offer a new value added service to travelers:

THE LAST MILE in TOOXME

Fun, Social, Economical, Green, Easy

Office




Potential Configuration Food for Thoughts

Lausanne and/or

2 FREE Rides per month
Geneva

for GA card holders
& Inter-abonnemente

Meeting point
to facilitate pick-up

2 Rides at %2 price per month
for ¥2 card holders

Cross-promotional
Actions

o - 1 FREE Ride per unique user i ;
Sy, Possibility to buy SBB for single ticket e

tickets on Tooxme App
op

=

TOOXME




THE B8 WY VR 7y
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EASY 3-STEPS CUSTOMER JOURNEY
& SEAMLESS INTEGRATION FOR SBB

Buy a SBB train ticket or GA, Abonnemente, "2 Price ...

Enter your special code (couponing) on TOOXME

Book your Free or %2 price TOOXME Ride !

TOOXME



Book your Ride
on Tooxme with

.  Mabrouk H

12

Available
. N [ee | Olivier P
Tooxme drivers E

SBB special offers !




Olivier Perrotey

CEO

+41 (0) 78 973 72 72



mailto:olivier@tooxme.com

APPENDIX




THE TOOXME SERVICE

Results
See all Drivers available
CHF 8.70

Rlatspatt plibics Public Transports

~ oepartuRe QNN ARRIVAL | Trains, Buses, Metro, Boats...
09h12/i  09h45 All transportation available.

Taxi Services
T Taxi Services

09h12 15, 09h45 ¥, Direct access to Taxis
with 1-click-to-call

CHF 29.58

We are going to keep searching until your
departure time, even in background !




MARKET FIT & COMPETITION

Tooxme
VS.
Carpooling

Instant
VS.

Need
Planned

Short
VS.

Distance
Long

One-Shot
VS.
Recurring

Frequency

Higher price
per km U

N TaX| UBE R‘
services |
W TAXI
Planned, Instant,
Long- Short-
distance distance
< Y
St ¢ TOOXME 4
Z|mride ' Side.car
a : ‘
e® ‘ - . l n
@ laplaCar A e 9
car o.fr _ ;
ooooooooooooooooooooooo Rlde'
' sharin
3 s Car- E
‘ @ pooling
C v
Lower price
per km




Expensive

& =

i Cheap

Low
Availability

r'
. ~
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X

&
Transparent

~

Quality of Service
&
Drivers’ mood

Available
at Peak hours

Safe

Social

3 x Cheaper
No Cash needed
No surprise: Price pre-fixed

v Large offer
— v Incentives to cover
Peak-hours

Verified Drivers’ profiles
Social Network integration
Rate your Driver

[
A NEANERN

TOOXME,




PARTNERSHIPS

-

TOOXME

!

a Since 1986, leader of v Pre-provisioning of every TCS
Swiss Mobility with » Member with 20 CHF Bonus

1.6 million members v Cross-Marketing Campaigns

v" Algorithm Optimization: routing,

agency multimodality, social matching m

. . v" Market Research : Business Model,
Swiss Confederation's . .
) . . » Extension Model, Customer case studies
innovation promotion
KTI

TOOXME




