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Mobility Cooperative




1987

When Mobility started in Switzerland >25 years ago it

pioneered an idea that is now sweeping through the world
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Sharing is In
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Car sharing is not the same as car sharing
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Even today

many people still believe that the business of
carsharing is complicated, unprofitable and unrealistic
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| think different | am convinced:

1. Car sharing is a child’s play

Reserve, Get in, Drive off
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2. Car sharing is flexible

A car for any occasion
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Citroén C1

Micro
smart

Economy
Honda Jazz Automat

Combi
Renault Mégane Il Combi
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Cabrio
Renault Mégane Il Cabrio

Emotion
BMW ler

Minivan
Ford S-MAX Diesel

Transport
Mercedes Vito Diesel
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3. Car sharing is an exciting business with
excellent growth opportunltles
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4. Sustainable Growth

One Success factor «cooperative»
49’300 members of cooperative
goal-oriented innovations

reinvesting profits
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5. Ecological Sustainable

> 23’000 less cars on Swiss streets
> 35’000 less parking lots
> 18’000 tonnes less CO,
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Studie «Evaluation Carsharing», Interface, 2012



6. Excellent opportunity for cooperations

Bus & Train
Bike-sharing

mobility

14 car sharing



Our partner SBB

Car park
Car rental
Click & Drive
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Private car sharing

Variety of products

mobility
car sharing



Business car sharing
Simple, intelligent and rentable
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93,26%

Imagine >93% of our reservations and changes
are made using our state-of-the-art software
which is easy to use that anyone can do it
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Key figures
Mobility for Car Sharing C

Last 5 Years Year over Year

Revenues
(CHF m) $

Number of
full-time o0
employees

Cash-Flow /
revenues €

Operative results / £
revenues
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Key Figures 2
Service Bundle for MobilityCustomer

Main benefit
Costs

Short term rentals

Fast reservations
Additional benefit
Convenience

* Simple access to the fleet

Periodic billing

Additional benefit Vehicles to match needs

Ecological

mobulity

22 car sharing



....facts are facts are facts are facts....
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Highest market penetration

> 112 000 customers

a1

> 4 OOO B2B customers
> 2700 cars at 1’380 locations

Profitable year after year
" Market leader for 25 years
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Mobility International Inc.




Mobility International Inc. is the enabler for
Mobility’s CSO success story (100% IT-subsidiary)

Technology Provider

e Know How in car sharing

e Strategic Project Management

e Setup car sharing new solutions
eTransition, Transformation, Hyper Care

.

eSaaS, SLA, Hosting, End2End
........... i
jg-—\ s — MobiSys 2.0 — Carsharing-software:
M - gmms~ ° Booking platform WebApp

e Back-office modules

e Fleet-Management, Customer Care,
e Location Mgmt, Campaign Mgmt.,

e Finance, Marketing, CRM .
mobility
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Organigramm Mobilli

Marcal Amstutz

IT

Thomas Purtschert

Patar Fray

Kundenserive
Adamo Bonorva

Siegiried Wanner

Genossenschafter
Mobility Genossenschaft
Delaglertenvarsammiung
1 Geschafispriifungs-
VR-Findungskomission I Vi catsalon
Verwaltungsrat
Ve Mability Genassenschaft
Mability International AG I
1 Geschiftsfihrerin
l Marketing & Viviana Buchmann Strategische Projekte
| Kommunikation Sonja Roos
| Alain Barmettlar Brigitta Buchmann
| Genossenschaftswesen &
I Sektionen
Beat Schmid
Mobility International AG Mobility Carsharing Finanzen & Services Human Resources &
Andreas Rubinski Schweiz Siegfried Wanner Akademie
Adamao Bonorva Peter Affentranger
Verkauf & Beratung Betriebh & Rechnungswesen &
Eva Helmeth Flattenmanagement Controlling
Patrick Bunzli Helene Geissaler
Operations Standorte Beteiligungscontrolling
Josef Willi Stefan Schmid Siegfried Wanner
SW-Entwicklung & Support Buisness Carsharing Dienste
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Eva Helmeth, Sophie Ackermann June 1.

Sales & Consulting

e.nelmeth@mobility.ch

+41 41 248 22 36

mobility
car sharing



= easy to do business with: § ”——J—_

customer interfaces
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= easy to manage business:

powerfull and efficient process set up
to manage fleet & all CSO functions
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«MobiSys 2.0»




MobiSys 2.0 Cloud

e Cumtomt -
~ il Service Agent IR N

‘ i Car Sharing Cloud

Mobisys
the Car Sharing Technology
Chip cards
Cllents- Coniracia
Invelcing

Boaking
Cap-Usage

Business Applications

AT,
T, 1 %

Card
Manager

==

Document Oulpud
Storage Managament

Service Bus API

Finance Statielics

mobility

car sharing



MobiSys 2.0 Frontends

Rich Client Web portal Customer portal
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Thanks for your attention!
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