( > THE COLLABORATIVE
REVOLUTION:
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Zipcars e

Beale St/Howard St

live in your neighborhood

For work or

Drive a car ... without owning one. From $8.50/hr.
Find yours @ zipcar,com or call 866.4.zipcar




ZIPCAR TIM

Founded

$75.000 investment

250 members

2000

Il
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S10 million

P Raises $25 millior
naises ¥ :

2005

IPO ($1.2 billion valuation)

)

2011

767,000

members

2012
1

members

Acquired by Avis
for $500 million

2013
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«@®" | "E’-B\acar Search = Join = Login = Help
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Connecting drivers with people looking for a ride




CONSUMER BENEFIT

Provides people with more convenience and choice.

SOCIAL

D Easy to access what we
@ ° want when we want it.
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The reinvention of traditional market
behaviors — renting, lending, swapping,
bartering, gifting — through technology,
taking place in ways and on a scale
never possible before.



A GLOBAL MOVEMENT.
A NEW ECONOMY.

5.

“These companies %"
are part of a second w
Int:-:.-rn;t{:;v;l:t:un. | \ w (_]U{}SIC
VENTURE EVENTS BIG BRAND
INVESTMENT INNOVATION
lassbal,
zipcar
: &< taskrabbit
SHARING START-UPS LOCAL COMMUNITY

CITIES GROUPS




Car sharing A% bike sharing @ social lending BEXE errand networks

space rental co-working |Ml skill sharing JP* dog sharing “P% p2p travel
time banking @ ride sharing (i‘ solar power toy rental textbook rental art rental &/

fashion rental ™. p2p travel <%= online rental neighborhood rental ﬂﬂn big marketplaces

aVa ) - £,
gift exchanges Bl used electronics book swaps W baby goods and toys swaps  clothing swaps M games
neighborhood marketplaces gmem co-working spaces | W8] social lending ¥ garden sharing p2p travel bartering g
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ACCESS
OVER
OWNERSHIP



WHAT DOES IT MEAN TO
OWN SOMETHING IN THE
DIGITAL AGE?



MUSIC

ITunes
=

PHYSICAL ON-DEMAND
OWNERSHIP ACCESS



VIDEO

@tV
huly U3
NETELY
PHYSICAL ON-DEMAND
OWNERSHIP ACCESS



BOOKS

Nook

D amazonkindle

Chegg.com

PHYSICAL ON-DEMAND
OWNERSHIP ACCESS
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PRO®

RENT THE RUNWAY D

Our Runway What's New Dresses Accessories Occasions Designers Stores

O U R R U N WAY ) How it works | My moments

. = We found 37471 moments Sort by: Featured Newest Most Loved Looks
like me

FIND WOMEN

Height

FILTER 1 BIBHU "Ti ML MONIQUE . THEIA BADGLEY
clearfiters ( Avalanche Dress Glass Slipper Gown Faye Chiffon Gown
PEEe oy Gown ‘
CAVMADITED o AL A _




FREE SHIPPING + INSURANCE
What's this?

RENT THE RUNWAY

Our Runway What's New Dresses Accessories Occasions Designers Stores Blog




USAGE: COST EQUATION

13K

Average cost of
an assigned
office or desk.

35%

Typical
utilization of an
assigned desk
or office.




1.2 BILLION
PEOPLE ARE
MOBILE

WORKERS
S



@ Liquipspace

Where wot

HOW IT WORKS SHARE YOUR SPACE SIGN IN

This Week

MEETING ROOMS
IN A MINUTE

th your credit card
¥ 2 v g, )

professional venues, ready for you

JOIN




LiQUIDSPACE"

i VINGIN 20 3:20 PM 4 -

3-4 3/12/2011
p'vc‘r‘:gc.nrn Meoeoting —
Board Room =

Pacific Businass Cenler

1. Check in, enter date,
meeting, and type of
meeting room required

| VIRGIN 3G 3:20 PM 4 -

2. Shows you all locations
available

i VIRGIN 20 220 PM 4 -

8 NextSpace Coworking - San

g Pacific Business Centars -

i Carr Workplaces Embarcade

= ReadiSute - California Bulding

. 343 Sansome

e Hedge Fund Services
gle

3. Review and select

i VIRGIN 20 320 PM 4 -

T . = + +

Pacific Business Center f

v 0.5 milen

4. Book it, pay, and check in







KEY TAKEAWAY:

THE CONCEPTS OF OWNERSHIP
AND ACCESS ARE BEING
TRANSFORMED.

How will this change how people view
and manage their assets? Which organisations will be

threatened by these new access-based platforms? How
can existing companies tap into this idea to add value?



AIRBNB
NIGHTS BOOKED

airbnb.com launches

The idea for Airbnb is born AUG 2008
SEPT 2007
O O

2007
2008
2009




tind a place to sta




BRIAN CHESKY, AIRBNB CEO LIVING WITH HOSTS.



SBUILDING COMMUNITIES,
- TPLACE




TRUST

BE TWEEN
STRANGERS
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CREATING
UNIQUE
EXPERIENCES



AIRBNB
NIGHTS BOOKED R e

0CT 2010 KEY 2012 FACTS:
10 million nights booked

4 million total guests from 150
DEC 2009 countries (3 million in 2012 alone)

SEPT 2009 e . _
300,000 listings (including 500

castles and 200 tree houses)

Hosts and guests spoke 32 different
languages with each other




UNDERLYING VALUES

o) COLLABORATION
EMPOWERMENT
1 OPENNESS

@ HUMANNESS




KEY TAKEAWAY:
PEOPLE ARE AT THE HEART OF
THIS NEW ECONOMY.

How can you empower people to tap into their
uniqgue skills and assets to build a new kind of
social capital?



DISTRIBUTED
POWER




STARTED WITH MEDIA
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FINANCIAL DISRUPTION

: :

stripe KICKSTARTER % TransferWise
| |
(=) Square zELendingClub O©bitcoin
| |
PayPal 3o o & Linden Dollars

(.J) O

WAVE 1 WAVE 2 WAVE 3

WAVE 4



“NDING

GROWTH
u Global P2P Loans in 2012 estimated to > $2 Billion USD

MARKET SIZE

$ Doubling year on year
Expected to reach $16 billion by 2015

” FACT
= Default rate is <0.9%
8.1% Average rate of saving interest on a loan (3-year fix)



» Fast online approval process

* [ ower Interest rates for borrowers
e Higher saving rates for lenders

« Makes banking again




LIKE
Z0OPA AND FUNDING CIRCLE
COULD IN TIME

Executive Director, Bank of England




DISTRIBUTED POWER CHANGES

THE ROLE WE CAN PLAY IN OUR
-CONOMY & SOCIETY

20" Century 21% Century
Industrial Economy Collaborative Economy

PASSIVE CONSUMERS CREATORS

:> COLLABORATORS
FINANCIERS
PRODUCERS
PROVIDERS




KEY TAKEAWAY:

POWER IS BEING SHIFTED FROM
CENTRALISED ORGANISATIONS
TO PEER-DRIVEN AND
DISTRIBUTED MARKETPLACES.

Where are the weaknesses In your organisation?
How can technology be used to overcome and
engage a new kind of empowered consumer?



THREE MACRO TRENDS

1. ACCESS OVER OWNERSHIP
2. HUMAN CONNECTION

3. DISTRIBUTED POWER



OGICA

AGRICULTURAL
REVOLUTION

Written Word Printing Press

II' Telephone
|
."{. Patroleumn
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REVOLUTIONS

Cloud Hosting

Mobile

Social

Geolocation

Broadband




THE COLLABORATIVE REVOLUTION
1. DESIGN FOR SHARING
2. COLLABORATIVE INFRASTRUCTURE
3. NETWORKS FOR COLLABORATION



AUTOMOTIVE THAT HAVE ENTERED CAR SHARING
THE CAR SHARING SPACE PARTNERSHIPS

-
9 DAIMLER

Quicar TWIZY KAHSHARE




MOBILITY SERVICE NEEDS

_
0 Do | need a motor

/\_‘9 oil change? E

KEY-LESS TRACKING

ENTRY VEHICLES

Il

BOOKING E {\\l‘;\\

VEHICLE STATUS
UFDATES

PAYMENTS



THE COLLABORATIVE REVOLUTION
1. DESIGN FOR SHARING
2. COLLABORATIVE INFRASTRUCTURE
3. NETWORKS FOR COLLABORATION



Buscar coches Registrate Gratis Entrar 0 Ver vehiculos

en ml carrito

Qué es SOCIAL CAR  Cémo funciona Tengo un vehiculo  Necesito un vehiculo

Nuestro seguro, TU seguridad

jPara ti, el seguro que

Cémo funciona g .
permite alquilar tu coche!

P Paso a paso

b Preguntas Frecuentes - Es necesario que un coche utilizado bajo

Sandacionas la modalidad de alquiler tenga el seguro
P Preguntas Frecuentes - adecuado para ese uso. Por elio,
Propietarios SocialCar dispone, para ti, de un seguro

especial que permite alquilar tu coche a
cualquier conductor registrado. Siempre
estar protegido al 100%, tanto en tus

P Términos y condiciones trayectos particulares como en los que se
efectlen bajo la modalidad de alquiler.

P Nuestro seguro, TU
seguridad

Este seguro es un seguro competitivo que ofrece las modalidades "a todo riesgo
con franquicia" o "a terceros", segun cual sea tu interés.




California Regulator Passes First Ridesharing
Blg Wm For Lyft, SideCar, And Uber

v Anthony Ha (@anthonyha

= 28 J:| wiweet 411  [[share 0 =

The California Public Utilities Commission

has unanimously approved new regulations
around ridesharing services such as Lyft,
SideCar and UberX (as initially noted in a
number of reports on Twitter).

The CPUC proposed the rules back in July,

offering a legal framework for ridesharing
services to operate throughout the state. As
we reported then, most of the regulations revolved around public safety, as well as

ensuring that drivers have had background checks and are covered by insurance in the

I ]




THE COLLABORATIVE REVOLUTION
1. DESIGN FOR SHARING
2. COLLABORATIVE INFRASTRUCTURE
3. NETWORKS FOR COLLABORATION



mu[t]cr ty Facilite tous vos déplacements

o Location Partage Itinéraire Services & Guide & Aide
de voiture de voiture & Mobilité GPS CITROEN Conseils mobilité & FAQ

Die moovel GmbH steht
fur moderne Mobilitat.

LOCATION = PARTAGE

® Enagence () Aun parti

Réservez votre véhicule

Agence de départ

: Fir die groBtmaogliche Flexibilitdt verbindet Qixxit Smartphone, Tablet, Laptop und
Date de départ

23/04/2014 | [ [12000 stationdren Rechner zu einem groBen Ganzen. Damit kannst du deine Reisen tberall
O Retour dans une agence di planen, geplante Verbindungen auf allen Geraten jederzeit abrufen und gelangst schnell
Date de retour und zufrieden zu deinem Ziel. §

25/04/2014 | [ | 12h00

Qixxit ist ein ganzes
Okosystem, das

]

Zuhause, Arbeit und = e
RECHERCHE g TOTT T A hela Wege fGhran zum Zieh
- Unferwegs O XXl I' b o:::“rﬁ;:ldnimz : go%o
miteinander o

.°\“;‘~;‘"__,""';-<;-_ Bt

. . verkniipft.
Mit unseren in

bieten wir unsg
Hand an. Unse

GmbH, hervoreg

hundertprozen Qixxit™

Daimler Finani




"CHANGE IS GOOD;
CHANGE

WITH SCALE

IS EVEN BETTER.”
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THANKS

W @I _anderson #collcons

Research: collaborativeconsumption.com
Advisory Lab: thecollaborativelab.com



