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80% OF THE STUFF WE OWN, WE USE LESS THAN ONCE A 
MONTH 





























35% 
Typical 
utilization of an 
assigned desk 
or office. 

13K 
Average cost of 
an assigned 
office or desk. 



1.2 BILLION 
PEOPLE ARE 
MOBILE 
WORKERS 









KEY TAKEAWAY: 
THE CONCEPTS OF OWNERSHIP 
AND ACCESS ARE BEING 
TRANSFORMED. 
How will this change how people view 
and manage their assets? Which organisations will be 
threatened by these new access-based platforms? How 
can existing companies tap into this idea to add value? 







OBSERVE, LISTEN, ADAPT 

BRIAN CHESKY, AIRBNB CEO LIVING WITH HOSTS. 











CREATING 
UNIQUE 
EXPERIENCES  
 







KEY TAKEAWAY: 
PEOPLE ARE AT THE HEART OF 
THIS NEW ECONOMY. 
How can you empower people to tap into their 
unique skills and assets to build a new kind of 
social capital? 



DISTRIBUTED  
POWER 















 
POWER IS BEING SHIFTED FROM 
CENTRALISED ORGANISATIONS 
TO PEER-DRIVEN AND 
DISTRIBUTED MARKETPLACES.  
Where are the weaknesses in your organisation? 
How can technology be used to overcome and 
engage a new kind of empowered consumer? 

KEY TAKEAWAY: 
 



1. ACCESS OVER OWNERSHIP 
2. HUMAN CONNECTION 
3. DISTRIBUTED POWER 
 
 

THREE MACRO TRENDS 





1. DESIGN FOR SHARING 
2. COLLABORATIVE INFRASTRUCTURE 
3. NETWORKS FOR COLLABORATION 
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“CHANGE IS GOOD; 
CHANGE  
WITH SCALE  
IS EVEN BETTER.” 

Beth Comstock 
CMO, GE 



     @l__anderson #collcons 
 
Research: collaborativeconsumption.com 
Advisory Lab: thecollaborativelab.com 


