
WoCoMoCo – SBB Startup Programm 

Manuel Gerres 

 



SBB Reisekette 



3000 
Ticket vending 

machines at 

stations 

1 Mill. 
PAX pro Tag 

4 Mill. 
registered  

customers 

180 
manned train 

stations 

Trusted  

Brand 

> 800 
retailers in SBB 

trains stations 

and properties 

sbb.ch 
Top 3 Website 

63 min. 
captive time  

per guest  

per day 

> 60 
customer media 

touchpoints 

4 Mill. 
App 

Downloads 

CHF 17.80 
average 

transaction 

value 



SBB Reisekette 

Service 

Service 

Service 

Service 
Service 

Service 

Service 

Service 

Service 

Service 

Service 

Service 

Service 

Service 



 

 

SBBdigital 



Innovationsprozess  

Innovationsprozess 

1. Screening & Scouting 

2. Geschäftsmodell Entwicklung 

3. Test Szenario 

4. Business Case 

5. Entwicklung Full Approach 

6. Integration SBB Linie  

QG1 

QG2 



GoodBox 
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SBB Goodbox 



Jacando 
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Jacando 



Uber.com 
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Uber.com 



 

 

Parkit 

Parkit 



 

 

wocomoco 

Wocomoco  - SBB Pitch Event 



Vielen Dank! 
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