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• 525 km2

• 1,700,000 inhabitants – stagnating

• 600.000 car trips per day

• Complex geography and governance

Budapest – Capital of Hungary (since 1873)

BKK Centre for Budapest Transport



Bike-sharing in Hungary

Source: The  bike-sharing World Map



• 20 km2 service area

• 1150 bikes

• 99 docking stations

• Initial investment: 3.5 mEUR

• EU co-funding: 85 %

• Operation: ~ 1m EUR/year

• ~1200-1500 EUR/bike/year

• ~770 EUR/bike/year for
taxpayers

MOL ”Bubi”

(Budapest Bike)



• Smart bikes

• Board computer

• Various access channels

• GPS

• Electronic lock/

extra stand

• Solar panel

• Surveillance system

• Paypass

• Maintenance: 

pedelec stringbike

4th generation

features



Short history
2008 Concept

2009 Desk research 

2009-2011 Market research/Feasibility studies

2011-2012 Information Days/Technical spec.

2013 Public procurement

2014 Jan-Apr Implementation/Deployment

2014 Apr Planned Launch

2014 Apr-Sep Pilot test

8th Sep 2014 Launch

27th Oct 2015 1.000.000th trip

2015 Extension to 98 docking stations

2016 Extension to 112 docking stations



Operation control

Operation model

Customer service

Maintenance+redistribution

Revenues

Közbringa Ltd.

Marketing-communication

IT services
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• Customer service

• Fare structure

• Signposting

• Passenger info

• Route planner

• Surveillance

• Transport policy

• Traffic management

• Branding

• Marketing 

• Communication

• Legislation

Public Transport Integration

Photo: origo.hu



Targeted marketing & communication



PT customer centres



Passenger info

Fotó: BKK



• Touch screen

(terminal )

• Pinpad

(bike/terminal )

• RFID card

(bike/terminal )

• Smar tphone app

(QR code on bike)





Opportunity for a livable city





Road space for cycling



Road space for New Mobility



Bike for all?
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New Mobility



Mainstreaming!
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Mainstreaming urban cycling



Yuppies

• Attractive

• Running errands

• Lunch time

• Next to the office



Party people

• Social

• Fri/Sat night

• Access/egress

• Night schedule of PT

• Group use (4 people)



Students

• Fastest between

campuses

• Access/egress to PT

• Exam period

• Substitute of PT for

non-residents
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Elderly

• Easy to use

• Re-engagement

• Accessibility

• Availability
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Groups



Chic!



Social media…

…unprecedented
role models!

• 50K views!

Source: Larissa Reis



Keeping the balance



Share the road



Education without
dangerizing

• „Nobody is a „”cyclist”

• „Nobody is a „motorist”

• „We are all pedestrians”

• „We are all traffic”

• „Bike sharing is a safe
transportation mode” 
(proved)



Keeping the balance



Collaborative modal shift!



Source: Marcell Stippinger

The routes taken by the users
of MOL Bubi (the community
bike sharing system of BKK in
Budapest) between January
and May 2015 collected as
part of the MOL Bubi
Challenge 2015 organized by
MTA SZTAKI. The graph
summarizes more than 130k
individual bike trips between
the 75 docking stations
operating at the time. The bike
hiring and returning data was
made available in the context
of the MOL Bubi Challenge
2015 along with the
coordinates and capacities of
the docking stations. The
challenge aims to find the best
prediction for the busiest
routes and the demand at the
stations. The author is
participating at the Challenge
as a member of a student
group attending the Data
Science course at Aquincum
Institute of Technology. The
analysis tools we used include
awk, python and SQL
language. The background
texture is an artwork of the
author that was inspired by a
publicly available city plan
(map data © OpenStreetMap
contributors). Visualization
was carried out with Inkscape
and gnuplot.



Changing mindset



Thanks for your interest!

peter.dalos@bkk.hu

+36 70 4433 799

mailto:peter.dalos@bkk.hu

